EDUCATION BOARD
Thursday, 28 April 2022

Minutes of the meeting of the Education Board held at Committee Room 2 - 2nd
Floor West Wing, Guildhall on Thursday, 28 April 2022 at 10.00 am

Present

Members:

Caroline Haines (Chair) Alderman & Sheriff Nicholas Lyons
Deputy Philip Woodhouse (Deputy Benjamin Murphy

Chairman) Ruby Sayed

Alderman Sir Peter Estlin Rachel Bower

Alderman Robert Howard Deborah Knight

Deputy Shravan Joshi

In Attendance

Officers:
Anne Bamford - Department of Community & Children's Services
Mark Jarvis - Chamberlain's Department

1. APOLOGIES
Apologies for absence were received from Mary Robey and Tijs Broeke.

2. MEMBERS' DECLARATIONS UNDER THE CODE OF CONDUCT IN
RESPECT OF ITEMS ON THE AGENDA
Alderman Sir Peter Estlin noted that he was a non-executive director of the
Association of Apprentices.

3. ORDER OF THE COURT OF COMMON COUNCIL (TO FOLLOW)
The Order of the Court of common Council dated 21 April 2022 appointing the
Board for the ensuing year was received.

4. ELECTION OF CHAIR
An election of Chairman was conducted in line with Standing Order 29.
Caroline Haines, being the only Member indicating a willingness to serve, was
elected for the ensuing year

The Chair gave thanks to Members of the Board who had stepped down for
their hard work and support on the Board, and welcomed a new Member,
Mandeep Thandi, to the Board.

5. ELECTION OF DEPUTY CHAIR



An election of Chairman was conducted in line with Standing Order 30. Deputy
Philip Woodhouse, being the only Member indicating a willingness to serve,
was elected for the ensuing year

6. CHAIR'S WELCOME AND THANKS
10.04, The Board resolved to adjourn for five minutes in an attempt to
commence the livestream.

10.09, The Board recommenced.

The Chair provided some further reflections on the past and future work of the
Board.

7. APPOINTMENT OF SUB-COMMITTEES 2022/23
Members considered a report of the Town Clerk regarding its sub-committees
and appointments.

The Town Clerk explained that, following a decision taken by the Court in
response to the Governance Review, that the Education Charity Sub-
Committee would not be re-appointed this year. Instead, its functions would fall
to the Education Board. Decisions relating to the charities (as described in the
Court Order) would no longer need approval from the Community & Children’s
Services Committee.

The Chair would continue to act as a Company Member of the City of London
Academies Trust (COLAT). Alderman Robert Howard would continue to act as
the Deputy Chairman’s nominee. This had the support of the Board.

The Chair noted that the Nominations Sub would need to meet to consider
three of the four co-optee appointments. A skills audit of the Board would be
conducted, then a recruitment exercise undertaken by the Sub-Committee, with
nominees to be put forward for appointment by the Board.

RESOLVED, that:-

¢ The terms of reference of the Nominations Sub-Committee, be approved as set
out within the report;

¢ Alderman Sir Peter Estlin and Mary Robey be appointed the Nominations Sub-
Committee (in addition to the Chair and Deputy Chairman); and

e The appointment of Caroline Haines and Alderman Robert Howard as
Company Members of COLAT, be endorsed.

8. PUBLIC MINUTES
RESOLVED, that the public minutes and summary of the meeting held on 3
February 2022, be approved as a correct record.

9. OUTSTANDING ACTIONS*
RESOLVED, that the outstanding actions be noted.

10. COVID-19 UPDATE



11.

Members received a verbal update from the Director of Community and
Children’s Services.

A number of activities within schools continue to be exercised following the
pandemic, including air circulation, regular cleaning of surfaces and personal
hygiene.

Schools no longer needed to include reference to Covidl9 in their risk
assessments.

Absence codes had been updated.

After this meeting, Covid19 would not feature as a stand-alone agenda item.
With the after effects of the pandemic to form part of the existing regular
reporting on staff and pupil wellbeing, steps to recovery and addressing
learning loss etc.

Following a question, it was confirmed that if a child had Covid19 during exams,
they would still be expected to take the exam with the usual special
consideration process taking effect.

With regard to the impact on staffing, there had been pinch points in
February/March 2022. The Easter Holiday helped reduce transmission. With
more outdoor learning in the summer term, it was hoped there would be fewer
outbreaks. It was now clear that Covidl9 could be contracted on multiple
occasions. Those suffering from ‘Long-Covid’ were being offered reduced
teaching loads. There were staffing shortages more generally (non-Covid
related).

RESOLVED, that the update be noted.

EDUCATION, CULTURAL AND CREATIVE LEARNING AND SKILLS
ANNUAL ACTION PLAN 2022/23

Members considered a report of the Director of Community & Children’s
Services regarding the 2022/23 Education, Cultural and Creative Learning
action plan.

Members were supportive of the high level of exposure to the world of work
from a young age. Partnerships with other organisations, such as the social
mobility network, were integral.

It was suggested that there needed to be increased focus on drawing together
work on skills provision across the City and wider-London.

RESOLVED, that Members:

e approve the annual Action Plan for the 2022/23 academic year in Appendix 1
which contains the key programmes and focus of activity to be delivered over
the year to meet the aims and outcomes of the Education, Cultural and
Creative Learning and Skills Strategies.



12.

13.

¢ Note the annually recurring actions outlined in Appendix 2 which are the ‘core
business’ actions delivered each academic year.

DCCS BUSINESS PLAN FOR 2022/23
Members considered a report of the Director of Community & Children’s
Services regarding the Departmental Business Plan.

RESOLVED, that Members

¢ Note the factors taken into consideration in compiling the Department of
Community and Children’s Services Business Plan; and

e Approve, subject to the incorporation of any changes sought by this Committee,
the departmental Business Plan for Community and Children’s Services for
2022/23 (or the elements therein that fall within this committee’s Terms of
Reference).

GOVERNOR TRAINING RECOMMENDATIONS AND GOVERNOR
APPOINTMENT UPDATE

Members received a report of the Director of Community & Children’s Services
regarding Governor Training Recommendations and Governor Appointment
updates.

It was noted that Janette Junghaus was not appointed as a parent governor.

When discussing the training available, Members asked that the Board and
COLAT receive invitations (ACTION).

Where possible Members encouraged the use of virtual training, to make it
more accessible. Recordings were welcome. It was suggested that a governor
hub be developed.

The City Junior School should be included within the report going forward.

RESOLVED, that Members:

¢ Note the City of London Academies Trust (CoLAT) Board of Trustees
ratified new appointments to Local Governing Bodies (LGBSs) at their
meeting on 17 March 2022, as detailed in paragraph 2 of the report.

e Endorse the recommendation which encourages governors across the City
Family of Schools to complete training every two years in our three statutory
areas.

e Endorse the recommendation which require clerks across the City Family of
Schools to keep appropriate records of governor training for the governing
body and that these are regularly monitored and updated.

14. CITY SCHOOLS PARTNERSHIPS UPDATE



15.

16.

17.

Members received a joint report of the Head of the City of London School
(CLS), the Headmistress of the City of London School for Girls (CLSG) and the
Headmaster of the City of London Freemen’s School.

Introductions were made on behalf of each of the Schools.

In future years, CLFS would be aligned with CLS and CLSG in terms of the
format of the partnership brochure.

Covid restrictions impacted partnership work.

It was requested that in future there be more information concerning how the
schools compared nationally, in the context of bursary awards. It was remarked
that CLFS was behind CLS and CLSG in this area, but this was due to the loan
repayments on the Main House refurbishment works. CLFS aspired to be at the
same level as its peers. And plans were in place to improve the position sooner
rather than later.

There were a few references to universities in the reports, but none on
apprenticeships. This failed to appeal to broader aspects of diversity and gave
the impression that other journeys were not available.

Termly partnership forums had been fundamental to improved work between
the Family of Schools, with increased connections.

There was a brief discussion on the recent work undertaken on the
value/impact of bursaries new funding model for the independent schools
bursaries, which had come as a result of the Tomlinson Review.

RESOLVED, that the report be noted.

CITY JUNIOR SCHOOL UPDATE*
Members received a report of the Head of the City Junior School regarding an
update on activities ahead of its opening in September.

RESOLVED, that the report be noted.

ENVIRONMENTAL OUTDOOR LEARNING UPDATE, INCLUDING
PLATINUM JUBILEE CELEBRATIONS*

Members received a report of the Director of Community & Children’s Services
regarding the Environmental Outdoor learning Update, including Platinum
Jubilee celebrations.

It was noted that the Gardeners’ Livery Company and Horticultural College may
prove to be good partners in this area of work.

RESOLVED, that the report be noted.

EDUCATION, CULTURAL AND CREATIVE LEARNING AND SKILLS
UPDATE*



18.

19.

20.

21.

22.

23.

Members received a report of the Director of Community & Children’s Services
regarding the Education Cultural and Creative Learning Skills update.

RESOLVED, that the report be noted.

LONDON CAREERS FESTIVAL, INCLUDING DETAILS OF CULTURE DAY
Members received a report of the Director of Community & Children’s Services
regarding the London Careers Festival and Culture Day.

Members were invited to consider running sessions, providing they had valid
DBS Checks. All Members would be invited to observe, regardless of whether
they had a DBS Check or not.

RESOLVED, that the update be noted.

CONNECTING COMMUNITIES UPDATE*
Members received a report of the Director of Community & Children’s Services
regarding the Connecting Communities Update.

Members were very supportive of the work to date and noted the progress
made with some of the Afghan refugees who were now job-ready, having
undertaken interview workshops with their case workers. English lessons were
being delivered, as well as tablets for learning.

Members were reminded that anyone was eligible who were 18+ living in
London Boroughs, who are out of work and out of full time education. This
included part time employment and zero hour contracts.

Details on how to register could be made available on request.
RESOLVED, that the report be noted.

REPORT ON ACTION TAKEN*
Members received a report of the Town Clerk regarding action taken between
meetings.

RESOLVED, that the report be noted.

QUESTIONS ON MATTERS RELATING TO THE WORK OF THE BOARD
There were no questions.

ANY OTHER BUSINESS THAT THE CHAIR CONSIDERS URGENT
There were no items of urgent business.

EXCLUSION OF THE PUBLIC

RESOLVED - That under Section 100A(4) of the Local Government Act 1972,
the public be excluded from the meeting for the following items of business on
the grounds that they involve the likely disclosure of exempt information as
defined in Paragraph 3 of Part | of Schedule 12A of the Local Government Act.



24,

25.

26.

27.

28.

29.

30.

NON-PUBLIC MINUTES
RESOLVED, that the non-public minutes of the meeting held on 3 February
2022, be approved as a correct record.

NON-PUBLIC OUTSTANDING ACTIONS*
Members received a report of the Town Clerk regarding the Board’s
outstanding actions.

CHAIRS' UPDATE
The Chair invited the CEO of COLAT to provide an update to the Board
regarding recent Ofsted inspections.

UPDATE ON RESETTLEMENT GUESTS
Members received an update of the Director of Community & Children’s
Services on the Resettlement Guests.

NON PUBLIC QUESTIONS ON MATTERS RELATING TO THE WORK OF
THE BOARD
There were no questions.

ANY OTHER BUSINESS THAT THE CHAIR CONSIDERS URGENT AND
WHICH THE BOARD AGREE SHOULD BE CONSIDERED WHILST THE
PUBLIC ARE EXCLUDED

There were no items of urgent business.

UPDATE ON THE TOM REVIEW OF ASES
Members received an update on the TOM Review of ASES.

The meeting ended at 12.21 pm

Chairman

Contact Officer: Kerry Nicholls
kerry.nicholls@cityoflondon.gov.uk



